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[1] “Certifications.” Fair Chance Learning. (2025). https://fairchancelearning.shop/collections/certifications/.

INTRODUCTION

FAIR CHANCE LEARNING

It was spring 2025, and Fair Chance Learning co-owners and founders, Martha and Dustin Jez, sat down to reflect 
on the evolution of their learning and professional development business. Although the company had experienced 
immense success since its inception over the past 14 years, the couple now faced a critical turning point: how could 
Fair Chance Learning scale its programs across Canada and the U.S.?

Founded in 2010 by a husband-and-wife team in Newmarket, Ontario, Fair Chance Learning was a professional 
services organization in the education, learning, and development sector, focused on equipping individuals with 
the skills required to succeed in the modern workforce. The company collaborated with government agencies, 
schools, and corporate partners to deliver learning experiences with real-world applicability. Fair Chance Learning 
charged $50 to $250 per program, depending on the content. To complement these courses, the organization 
also sold STEM kits and classroom packs, with prices ranging from $20 for individual kits to over $1,200 for 
comprehensive classroom sets.1
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HISTORY

From the start, Martha and Dustin understood their goal: to bridge the gap between education and workforce 
needs by delivering high-quality, skills-based training programs to underserved individuals who lacked access 
to traditional learning paths. Thus, the name “Fair Chance Learning” was born, reflecting their mission to give 
everyone a “fair chance” and encourage lifelong learning for all. 

A pivotal moment for the organization came in 2015, when Fair Chance Learning became Microsoft’s first global 
training partner outside the U.S. This milestone greatly enhanced the company’s reach and influence. Fair Chance 
Learning launched programs in partnership with Microsoft and public school systems across North America to 
address rural education and workforce development challenges. These initiatives focused on equipping students 
in underserved communities with digital skills, targeting precision agriculture, and tackling the challenge of food 
scarcity and educating them about these topics. 

Although Fair Chance Learning was initially known for embedding Science, Technology, Engineering, and Math 
(STEM) tools and training into Ontario schools through Professional Activity (PA) days that supported teacher 
development, the organization evolved in response to changing market conditions—particularly the disruption of 
in-person learning during the COVID-19 pandemic.2 This shift catalyzed a transition toward facilitating industry 
certifications and stackable micro-credentials provided by industry leaders, such as Microsoft, Amazon, and HP, 
which connected directly to workforce opportunities. The company then developed credentialed training programs 
in collaboration with leading industry partners.

Fair Chance Learning’s transformation was further accelerated after receiving funds from Ontario’s Skills 
Development Fund. Over four years, the organization received approximately $7 million in grant funding from 
the Ministry of Labour, Immigration, Training and Skills Development. These resources were used to develop 
training programs and a digital learning platform that supported over 5,000 individuals in gaining credentials 
and job-readiness training. Additionally, the organization restructured its senior leadership team to qualify as a 
certified women-owned business, positioning itself to access a wider range of public and private contracts.

From 2015 to 2025, Fair Chance Learning grew from a local initiative in Ontario to a trusted professional services 
company that operated across Canada and the U.S. In 2024, Fair Chance Learning employed 15 full-time staff 
and outsourced a network of consultants and advisors committed to further driving this growth and impact.

[2] Professional Activity (PA) days are scheduled days during the school year when students have the day off and teachers engage in training, plan-
ning, and professional development activities.
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INDUSTRY

The revenue in the Canadian job training and career counselling industry was projected to continue expanding at 
a steady pace, with a compound annual growth rate (CAGR) of 1.7%, reaching an estimated $4.3 billion by 2029 
(based on forecasts from 2024 to 2029).3 In contrast, the U.S. job training and career counselling industry had 
grown at a slower CAGR of 1.1% over the past five years and was expected to reach an estimated $17.1 billion 
in 2025.⁴ This growth reflected broader shifts in the education and workforce development sector, which was 
undergoing a significant transformation that was driven by technological disruption, shifting labour demands, 
global pandemics, and economic volatility. 

Technological advancements and automation reduced the demand for human labour, resulting in job losses and 
skill obsolescence. A McKinsey report estimated that automation could displace 400 to 800 million jobs by 2030, 
and 75 to 375 million of the displaced individuals would need to switch occupational categories and learn new 
skills.⁵ Consequently, governments and industries around the world invested heavily in upskilling and reskilling 
programs to address these changing labour market needs. Moving toward skill-based learning, and shifting away 
from traditional credentials and degrees in favour of microcredentials, industry-recognized certifications, and 
training programs, was one of the defining characteristics of the industry.⁶ This change was particularly evident 
in Canada, where federal and provincial governments had launched targeted initiatives, such as the Ontario Skills 
Development Fund, that were aimed at supporting workers in transition, underrepresented groups, and newcomers 
in the labour force. At the same time in the U.S., the industry faced growing uncertainty with companies scaling 
back funding and choosing not to renew certain initiatives. For instance, Amazon committed $500,000 for a 
three-year retraining program for its employees, but reduced the funding to $100,000 within one year, before 
eliminating the program altogether.

The COVID-19 pandemic prompted a pivotal change in the industry, as it accelerated the adoption of digital 
platforms, virtual classrooms, and on-demand training, leading to a permanent expansion of the online learning 
market. Artificial intelligence (AI) began to impact not only the content of learning, but also the development 
process by enabling faster creation of courseware.

[3] “62431CA - Job Training & Career Counselling in Canada.” IBIS World. (n.d.). https://my-ibisworld-com.proxy1.lib.uwo.ca/ca/en/
industry/62431CA/performance.
[4] Brocker, M. (2025, June). “Job Training & Career Counseling in the US - market research report (2015-2030).” IBIS World. https://www.ibisworld.
com/united-states/industry/job-training-career-counseling/1616/.
[5] Manyika, J., Lund, S., Chui, M., Bughin, J., Woetzel, L., Batra, P., Ko, R., and Sanghvi, S. (2017, November 28). “Jobs Lost, jobs gained: What the 
future of work will mean for jobs, skills, and wages.” McKinsey & Company. https://www.mckinsey.com/featured-insights/future-of-work/jobs-lost-
jobs-gained-what-the-future-of-work-will-mean-for-jobs-skills-and-wages.
[6] Brower, A. (2024, May 29). “From degrees to microcredentials: Higher education must evolve to embrace the modern economy.” UPCEA. https://
upcea.edu/from-degrees-to-microcredentials-higher-education-must-evolve-to-embrace-the-modern-economy/.
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Another key trend impacting career training was the shift toward linking education more closely with employment 
outcomes. With high unemployment rates of 7%⁷ and 4.2%⁸ in Canada and the U.S., respectively, employers 
held the upper hand. They therefore increasingly demanded job-ready talent to be equipped with both technical 
and soft skills.⁹ In response, educational institutions and training providers began collaborating more closely 
with the private sector to design programs that aligned with real-world workforce needs. Sectors like healthcare, 
food processing, manufacturing, and agriculture were identified as priority areas for skills investment in response 
to automation and AI. Moreover, employers increasingly incorporated lifelong learning pedagogies, including 
ongoing training rather than a single session. A study from 2023 noted that employers preferred to hire candidates 
committed to professional development and there had been growing recognition that economic resilience depended 
on a skilled and adaptable workforce.¹⁰

[7] Wilson, J. (2025, June 10). “Canada’s unemployment rate hits 7.0% in May.” HRD Canada. https://www.hcamag.com/ca/specialization/
recruitment/canadas-unemployment-rate-hits-70-in-may/538547#:~:text=Canada’s%20unemployment%20rate%20rose%20to,by%20Statistics%20
Canada%20(StatCan).
[8] “United States Unemployment Rate. Trading Economics.” (n.d.). https://tradingeconomics.com/united-states/unemployment-rate.
[9] Crist, C. (2025, January 9). “Although employers want Tech expertise, “communication” remains most in-demand skill, analysis shows.” HR Dive. 
https://www.hrdive.com/news/employers-want-communication-skills/736894/. 
[10] Dennison, K. (2023, April 13). “The Importance Of Upskilling And Continuous Learning In 2023.” Forbes. https://www.forbes.com/sites/
karadennison/2023/04/13/the-importance-of-upskilling-and-continuous-learning-in-2023/. 
[11] “Coursera’s mission, vision, and commitment to our community.” Coursera. (n.d.-a). https://about.coursera.org/#:~:text=Coursera%20was%20
founded%20by%20Daphne,to%20learners%20around%20the%20world.
[12] “Coursera plus: Unlimited access to 10,000+ online courses.” Coursera. (n.d.-a). https://www.coursera.org/courseraplus/.
[13] “About us: Education technology for everyone.” EVERFI. (2024, December 5). https://everfi.com/about/.
[14] “Our mission: Education solutions.” EVERFI. (2024b, December 10). https://everfi.com/about/mission/.
[15] “Tom Davidson.” Financial Health Network. (n.d.). https://finhealthnetwork.org/team/tom-davidson/#:~:text=Tom%20Davidson%20is%20
the%20Founder,Executive%20Officer%20of%20EVERFI%2C%20Inc.

COMPETITORS

Coursera

Coursera was a global platform offering online postsecondary and professional courses for career development 
through university and corporate partnerships. Coursera was founded by Daphne Koller and Andrew Ng, who 
were both Stanford professors, in 2012 with the aim of delivering impactful educational experiences to global 
learners. The company worked with over 6,200 campuses, businesses, and governments, reaching more than 175 
million learners. ¹¹ Coursera also received B Corp certification, indicating that it met rigorous standards of social 
and environmental performance, accountability, and transparency. Coursera offered learners training in Python, AI 
programming, SQL, and Excel. An individual course cost $69 to $112, a monthly subscription cost $83, and a yearly 
subscription cost $567.¹²

Everfi

Everfi was a massive U.S.-based digital education provider that partnered with major corporations and nonprofits to 
offer free digital programs in financial literacy, digital wellness, and career readiness for all ages.¹³ Founded in 2008 
by Thomas M. Davidson Jr., Everfi was designed with a single objective: to empower individuals, communities, and 
organizations by making education accessible to everyone, especially students in low- to moderate-income families.¹⁴ 
Davidson was a recipient of numerous business and leadership awards and had raised more than $250 million 
through venture capital from the world’s leading institutions and technology leaders.¹⁵ In 2021, the company was 
acquired by Blackbaud. Afterward, Everfi continued to advance its mission through a robust network of partners 
and an experienced leadership team.
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CUSTOMERS

ALTERNATIVES

Fair Chance Learning primarily operated under a Business-to-Business (B2B) model, working with industry leaders, 
such as Microsoft, HP, and Amazon; public sector institutions, such as Ontario’s Ministry of Labour and the Skills 
Development Fund; and educational institutions, such as K-12 schools and universities in Canada and the U.S. 

These organizations often purchased “sponsored seats” to upskill their teams using Fair Chance Learning’s platforms. 
While the company’s emphasis had traditionally been on institutional partnerships and leader-level engagement, 
there was a growing opportunity in Business-to-Consumer (B2C), which encompassed individuals seeking stackable 
microcredentials, career-readiness training, and technology skills to stay competitive in a fast-changing job market.

Status Quo

Martha and Dustin wanted to determine how Fair Chance Learning could perform if they maintained their current 
operations, while making a few strategic changes. They projected a 10% increase in sales by developing and focusing 
more on their online platform, allowing them to sell additional courses, training, and materials directly to both 
job-seeking individuals and schools. They also projected a 5% increase in grants due to government initiatives that 
supported workforce development and education programs. Based on trends from previous years, they believed they 
could reduce their cost of goods sold to 26% of total sales. 

To support this growth, Fair Chance Learning planned to hire an additional employee, who would assist them with 
onboarding new clients, strengthening relationships with existing clients, and ensuring customer satisfaction. The 
starting salary for this role would be $95,000. Martha and Dustin also agreed to set their advertising and promotion 
budget at $5,000 per month, which was a slight reduction from the previous year, to account for the additional salary 
and related expenses. The company would not incur any gains or losses on capital assets in the next year. All other 
expenses would be the same dollar amount as the previous year. See exhibits 1 through 3 for financial information 
from the previous two years.

Expand to Food Processing Sector in Canada

A potential growth opportunity Martha and Dustin considered was launching a training program for Canada’s food 
processing industry. With AI rapidly transforming manufacturing, food processing emerged as an area with high 
demand for reskilling. This sector included roles ranging from meat cutting to food safety. Although some workforce 
training providers had explored this space, there was still a lack of specialized programming aligned with industry 
needs. Fair Chance Learning believed they could fill this gap by designing an AI-centered credentialed training 
program. They anticipated enrolling 1,500 individual learners on their platform in the first cohort at $250 per 
student. They also projected an additional 2,000 students to enroll through institutional partnerships at a negotiated 
rate of $220 per student. The variable cost per student was $175 for training, delivery, and materials. Using AI 
for course development, the program design only required a one-time investment of $200,000. Key partners were 
already seeking rapid deployment solutions in this sector, making it highly attractive to enter. The food processing 
sector was a natural area for Fair Chance Learning to develop training given its previous work in agriculture. 
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[16] “Infographic: Canada’s seniors population outlook: Uncharted territory.” Canadian Institute for Health Information. (n.d.). https://www.cihi.ca/en/info-
graphic-canadas-seniors-population-outlook-uncharted-territory#:~:text=Over%20the%20next%2020%20years,more%20than%20tripled%20in%20size.
[17] “Education and Higher Ed Industry Conversion Rate Trends, statistics and benchmarks.” Unbounce. (2024b, November 5). https://unbounce.
com/conversion-benchmark-report/education-conversion-rate/. 

Expand to Healthcare Sector in Canada

Martha and Dustin also considered expanding into healthcare, specifically non-clinical roles. Over the next 20 
years, Canada’s seniors population was expected to grow by 68%, a significant increase that would drive demand 
for workers in this sector.¹⁶ Fair Chance Learning could therefore develop accelerated pathways for students to 
quickly gain the skills required for these roles. The training was $200 per student, though the variable cost of 
delivery, including platform access, materials, and instructor support, was estimated at $140 per student. To promote 
the program, Martha and Dustin expected to invest $8,000 in marketing with a large institutional partner and 
an additional $10,000 in digital advertising. The estimated cost of course development was $150,000. Based on 
industry averages for the sector, they projected a digital advertising conversion rate of 8.4% and expected to generate 
100,000 ad impressions through their campaign.¹⁷ Martha and Dustin had been excited to deepen Fair Chance 
Learning’s brand presence within Canada by expanding into the healthcare sector, another high-demand area for 
reskilling. They recognized the need to enroll a sufficient number of participants to cover the $168,000 in fixed 
costs. As healthcare was a new sector to their portfolio, Martha and Dustin had to carefully evaluate whether the 
program could generate enough early demand or if their resources would be better spent expanding their current 
services, rather than introduce new ones.

Introduce the Farm Beats for Students Program in the U.S.

Martha and Dustin considered expanding more into the U.S. education market, using their Farm Beats for Students 
program, which was highly successful in Canada. The Farm Beats for Students kits contained pocket-sized computers 
that students used to build a plant moisture monitoring system, starting with basic circuits and moving to advanced 
sensors that collected moisture, temperature, and light data. The program taught students how to use sensors and 
data, and how to use AI to help make better soil management decisions on farms. The estimated cost per kit was 
$23, and the selling price, based on market research, was $35. Fair Chance Learning would also need to undergo the 
process of becoming a U.S. entity, invest in infrastructure, and adhere to compliance costs of $15,000. Martha and 
Dustin anticipated hiring one full-time U.S.-based staff member to manage distribution and partnerships, with an 
annual salary of $80,000. They also intended to spend $12,000 on annual marketing. Future Farmers of America 
had already committed to purchasing 5,000 kits during the initial rollout. Market research demonstrated strong 
potential reach and lucrative margins in Texas, with the University of Texas committing to purchase an additional 
1,000 kits in the first year. Martha and Dustin believed they could sell another 3,000 kits across Florida, Maine, and 
Massachusetts. Although the U.S. had a large education market, Martha and Dustin were not sure if this was the 
right time to break into it or whether the risk was worth the return. Rising political tensions and the threat of tariffs 
or cross-border policy changes added further complexity to expanding into the U.S. market.

Sell the Business

Although Martha and Dustin had no immediate plans of selling their business, they expressed interest in 
understanding the current valuation of their organization and exploring an optimal time to consider selling in the 
future. Their goal was to remain leaders in the future-of-work space, while continuing to promote equal opportunities 
for success. With plenty of experience in the industry, a strong reputation, a growing portfolio of partnerships, and 
many opportunities for expansion, they viewed their organization as entering a phase of strategic high growth. 
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DECISION

Martha glanced at the whiteboard, still crowded with scribbled notes from their last strategy session. With no 
clear roadmap but plenty of promising directions, she and Dustin knew the future of Fair Chance Learning would 
come down to one question: which path would turn their momentum into lasting impact?
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EXHIBIT #1

Fair Chance learning Inc.
Statement of Earnings

for the year ended September 30, 2024

Revenue 2024 2023
Net Sales $ 1,331,991 $ 2,308,338
Skills Development Fund Grant 1,895,092 1,630,697

3,227,083 100% 1,320,573 100%
Cost of Sales 952,331 29.5% 1,320,573 33.5%
Gross Profit $ 2,274,752 $ 2,618,462

Expenses
Professional Fee $ 69,888 2.2% $ 69,194 1.8%
Advertising and Promotion 79,897 2.5% 133,570 3.4%
Amortization 22,290 0.7% 31,532 0.8%
Automobile 31,283 1.0% 30,807 0.8%
Bank Charges 43,577 1.4% 50,369 1.3%
Insurance 15,023 0.5% 12,601 0.3%
Events 117,529 3.6% 109,177 2.8%
Office 97,839 3.0% 440,520 11.2%
Loan Interest 24,961 0.8% 28,846 0.7%
Rent 59,127 1.8% 48,233 1.2%
Wages and Benefits 1,156,931 35.9% 1,224,399 31.1%
Other Expenses 335,185 10.4% 333,721 8.5%

Total Expenses $ 2,053,530 63.6% $ 2,512,969 63.8%

Net Income from Operations $ 221,222 6.9% $ 105,493 2.7%
Loss on Sales of Capital Assets 0 (490)

Income Before Income Taxes $ 221,222 6.9% $ 105,983 2.7%

Income Taxes 32,654 1.0% 18,437 0.5%

Net Income for the Year¹⁸ $ 188,568 5.8% $ 87,546 2.2%

[18] Corporate income tax rates averaged 15%.
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EXHIBIT #2

Fair Chance Learning Inc.
Statement of Financial Position

as at September 30

2024 2023
ASSETS

Current Assets:
Cash $ 464,572 $ 279,218
Accounts Receivable 54,304 366,215
Investment 50 50
Inventory 72,695 106,711
Prepaid Expenses and Deposits 5,247 4,450

Total Current Assets $ 596,868 $ 756,644

Net Fixed Assets 47,562 55,442
Total Assets $ 644,430 $ 812,086

LIABILITIES AND EQUITY
Current Liabilities

Accounts Payable $ 196,499 $ 404,110
Income Taxes Payable 32,660 18,443
Due to Shareholders 139 12,133
Due to Fair Chance Inc (U.S.) 2,684 0

Total Liabilities $ 231,982 $ 434,686
Long Term Liabilities

CEBA Loan 0 9,000
Long-term Debt 208,980 267,300

Total Long Term Liabilities $ 440,962 $ 710,986
Shareholders' Equity

Capital Stock 15 15
Retained Earnings 203,453 101,085

Total Equity  $ 203,468 $ 101,100

Total Liabilities and Equity $ 644,430 $ 812,086
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EXHIBIT #3

[19] Coursera had a market capitalization of $1.44 billion USD.

Fair Chance Learning Inc.
Select Company Ratios

2024 2023 Coursera (2024)¹⁹
PROFITABILITY
Net Profit Margin 5.85% 2.22% -11.44%
Return on Assets (ROA) 29.26% 10.78% 6.89%
Return on Equity (ROE) 92.68% 86.59% -13.11%

LIQUIDITY
Current Ratio 2.57x 1.74x 2.54x
Acid Test Ratio 2.24x 1.48x 2.4x

EFFICIENCY
Inventory Turnover 13.10 12.38 N/A
Asset Turnover 5.01 4.85 0.75

STABILITY
Debt to Equity 2.17 7.03 0.01
Interest Coverage 8.86 3.67 N/A

GROWTH
Revenue -18.07% 9.27%
Net Income 115.39% 31.77%


